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Sustainability Initiatives
Introduction
The trends of globalization have resulted in increased activities in the business world. Most companies struggle to cope with the ever-increasing competition. As a result, the production process of businesses has had to be controlled by regulatory requirements. This was done to protect the environment from uncontrolled business operations. It was also done to monitor the quality of the product received by the final consumers. However, as time advanced, companies began to learn that these regulations promoted their businesses by reducing operating costs as well as increased revenues for the organizations. As a result, more companies became more supportive of the regulatory initiatives to reap the benefits of corporate sustainability (Sirbu, Crudu, & Ignatov, 2017). 
The Kingdom of Saudi Arabia is one of the countries that were affected by sustainable initiatives. Saudi Arabia is one of the largest producers of oil products. This means that most of the processes involved in oil production lead to spills which pollutes the water. The production process also pollutes the air as well as the land of the country. The increased environmental pollution called for the government to deploy initiatives that aimed to protect the environment as well as secure the ability of the future generations to reap similar benefits from the environment (Epstein, 2014). 
Most companies did not comply immediately to the regulations. However, examples from companies that seemed to be profiting from the initiatives influenced their commitment. The government set the lead through the Saudi Aramco Company. Saudi Aramco produces oil products such as petroleum and diesel. The production of these products involves a lot of waste production. The waste generated has the potential to cause water pollution through spills as well as air pollution through extraction of harmful gases. Additionally, these impacts on the environment can negatively affect the health of the community around the plant (Beckett & Jonker, 2015). Nevertheless, the company deployed sustainable measures to ensure that its operations do not pollute the environment. The benefits accumulated by the company from sustainability initiatives will be analyzed in this paper
Background of Sustainability Initiatives
Traditionally, sustainability initiatives were mostly enforced by regulatory requirements set by the government and international organization (Sirbu, Crudu, & Ignatov, 2017). These initiatives aimed to promote general environmental protection measures by each country. In the Kingdom of Saudi Arabia, the issue of pollution as a result of activities involved in the production of oil was the primary concern. Most companies such as Saudi Aramco were irresponsible about the type of waste they released in the environment. The collapse of some buildings which resulted in death and injury of many employees also influenced the regulatory requirements. As a result, the government and other interest groups had to intervene to control the situation to protect the future of the country. 
These regulatory requirements were imposed on companies to control the impact of their activities on the public as well as the environment. For example, the government issued a penalty on firms that would be involved in releasing toxic wastes in the environment. Frequent assessment of companies was also done to monitor operations and ensure that illegal activities that would harm the environment were restricted. The government also aimed at creating awareness on environmental protection to these firms (Abaza, 2017). The government used the Saudi Aramco – an oil company, to show that all corporations are capable of contributing to environmental protection. As a result, most companies were also motivated to gain the attention of contributing to the agenda. 
Additionally, international regulatory requirements also played a role in enforcing sustainability initiatives of firms. For example, Agenda 21 provided a restriction on the disposal of toxic waste across countries (Kaplinsky, 2017). Therefore, firms led by Saudi Aramco aligned their operations to conform to this requirement. Sustainable Development Goals also motivated firms to deploy sustainability initiatives. The goals advocated for the protection of non-renewable resources as well as social measures such as promoting the sanitation of the public. Firms were therefore responsible for ensuring that they contributed to the goals. These regulations were the main drivers of sustainability initiatives by firms. 
Impact of Regulatory Requirement on Sustainability
Most organizations contributed to the regulatory requirements of sustainability to protect the businesses from being shut down (Kaplinsky, 2017). They had to employ strategies such as recycling of their waste to avoid penalties that would result from the spill of their waste to the environment. They also involved their employees through training to ensure the effectiveness of the measures they set to avoid extra charges due to pollution. Additionally, the companies also deployed technologies that were aimed at minimizing the number of pollutants they released in the environment. As a result, these initiatives indirectly contributed to sustainability. 
In the long run, most companies like Saudi Aramco began to see the result of their efforts to avoid penalties. Through these measures, the companies were able to save a lot of expenditure on production (Schrettle et al., 2014). Their employees' contribution also boosted the general productivity of the firm. Additionally, they gained a positive reputation which attracted more consumers to their products. This increased their sales which led to high profits. The organizations became more committed to enforcing sustainability initiatives to benefit more. For example, a company like Saudi Aramco became ISO certified. This meant that it was more responsible for minimizing harm to the environment. The company also involved its stakeholder in its decisions to ensure that its operations do not hinder the ability of the future to produce non-renewable resources (Abaza, 2017). 
The companies which benefited from sustainability initiatives increased the competition both locally and internationally (Camilleri, 2015). This became another driving force for sustainability. Companies were motivated by the idea of enhancing their public image. This prompted them to align their operations with the agenda of conserving the environment for future generations. Their corporate value also drove the companies. This means that the organizations wanted to prove their integrity by practicing what they preached; being responsible for environmental protection. 
Positive Link between Successful Sustainability Strategy and Corporate Value
 The goal of most companies is to maximize profits. This drives the leading directors of a company to develop strategies to achieve high profits for the company. It is also worth noting that most organizations use sustainability strategies to improve their corporate value. The corporate value of a company is built on principles such as integrity. For example, Saudi Aramco is guided by values such as safety, responsibility, and accountability. The company uses its sustainability strategies to display these values to stakeholders. Stakeholders play an important role in determining the success of an organization. They business investors, consumers of the products and services offered as well as the employees of the company. This means that the relationship with these stakeholders influences the company's sustainability (Bansal, 2015). Therefore, organizations aim at involving stakeholders in each step of their sustainability strategy.
Saudi Aramco is accountable by ensuring that carbon gases that result from the processing of its products do not pollute the air (Delmas, 2009). This is done by processing these waste gases again to neutralize the concentration of the toxic gases. The company also minimizes liquid waste disposal by recycling and reusing most of its wastewater. Additionally, Saudi Aramco also sells some of the ‘waste' products to companies that reuse it to produce products such as detergents. The company is also taking the initiative to educate the community and other companies on ways to protect the environment from pollution. The company does this to promote the safety of the citizens.
The Impact of Sustainability in Enhancing Business
A successful sustainability strategy means that the company can produce its products cost-effectively while minimizing harm to the environment (Sirbu, Crudu, & Ignatov, 2017). The sustainability process adopted by the Saudi Aramco Company enhances the business in several ways. To begin, the process of recycling most of its waste reduces the cost of production. The company uses the products that remain after manufacturing as raw materials for a new production process. This saves them the cost of having to buy a lot of material required for the processing of their goods. As a result, the company reduces the budget of production which in turn adds up to increase profit for the company. The company also sells the by-product produced in the processing which also acts as a source of income for the company. 
 In addition, sustainable operations provide a positive image for the company. The company's indirect involvement in environmental protection through educating the public enhances its integrity and commitment. The company is able to attract an excellent reputation which gives it an advantage over its competitors. As a result, more consumers are drawn to its products and maintain their loyalty to the company. This increases the number of sales which interns generate more income for the company. The involvement of employees in the sustainability decisions, as well as training, has also promoted an increase in production for the company (Jiang & Bansel, 2016). The employees feel more involved and align their goals with that of the organization. This also promotes the effectiveness of the initiatives intended by the government. 
The actions of the company also attract international partners who are primarily concerned with environmental protection. For example, Saudi Aramco has collaborated with Oil & Gas Climate Initiative (OGCI). This organization is concerned with reducing the total emission of carbon gases in the environment. The collaboration with this organization has also boosted the company's image which has seen many investors for the company. As a result, the company has been able to expand its scope to incorporate more technologies that aim at minimizing the release of toxins in the environment. The advanced technology has also promoted the general production of the company which increases sales and profit for the organization (Epstien, 2014). 
Conclusion
From the above discussion, it can be determined that companies' sustainability initiative is driven by the desire to succeed economically. From the case of Saudi Aramco, it is apparent that most companies deploy sustainability strategies to create a positive reputation for their goods and services (Abaza, 2017). This results in measures such as advancement in technology to minimize waste, involving employees through training, and creating awareness on environmental protection to the public. As a result, this attracts more clients for the company who remain loyal to their products. This generates the company a lot of profits which continues to motivate sustainable initiatives aimed at conserving the environment. 
Finally, it can be determined that the drive towards sustainability is also motivated by the company's corporate values. For example, the Saudi Aramco company is motivated by its principle to be responsible and accountable for its actions. Therefore, the company deploys measures to reduce the number of carbon gases they produce in the environment. The company also plays its responsibility in educating the public and other small companies on the importance of conserving the environment to avail the same opportunities we receive to the next generations. In the long run, these sustainable initiatives by organizations contribute to environmental protection. Hazardous waste is minimized in our environment, and the health problems are avoided. The recycling of waste to act as raw materials also protects the depletion of non-renewable resources. These acts by corporation ensure that the natural resources that we enjoy today will also be available for future generation. Arguably, it is right to say that the effectiveness of these initiatives also portrays an example of the future generations to follow along with the trend (Kaplinsky, 2015). 
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